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Commuters queue to 
refuel their vehicles 
ahead of a nationwide 
petrol price rise an-
nounced to take effect 
from midnight, at Nan-
jing in China’s eastern 
Jiangsu province

Iranian refugees 
stand with their be-
longings after cross-
ing the border from 
Iran to Armenia at a 
border check point in 
the southern Armeni-
an town of Meghri
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Communication in 
Times of Crisis: When 

Silence Becomes a Risk

Effective 
corporate 

communication 
does not begin 

with a crisis, 
nor should it 

end when a 
crisis subsides.

In times of stability, corporate communication may appear 
routine—something that can be managed flexibly or even 
postponed. However, when uncertainty rises and crises 

emerge, communication becomes a critical leadership tool and 
a strategic necessity.

Communication is important in both good times and chal-
lenging ones. Yet during periods of uncertainty—such as the 
sensitive and evolving circumstances our region may expe-
rience—its importance becomes even more evident. For the 
private sector in particular, communication plays a vital role 
in maintaining relationships with key stakeholders, including 
employees, suppliers, clients, and the wider community.

When unfamiliar crises occur, organizations often experi-
ence what can be described as a “communication paralysis.” 
This does not usually happen due to a lack of willingness to 
communicate, but rather because of shock, uncertainty, or the 
absence of a clear picture dur-
ing the early stages of a crisis. 
However, silence during such 
moments can create an infor-
mation vacuum—one that is 
quickly filled by speculation, 
rumors, and misinformation, 
ultimately eroding trust.

Effective corporate commu-
nication does not begin with a 
crisis, nor should it end when 
a crisis subsides. It is a contin-
uous process built on transpar-
ency, trust, and engagement 
with stakeholders. Organiza-
tions that recognize this treat 
communication as an integral 
part of their strategy—not 
merely as a reactive response 
when challenges arise.

It is also important to dis-
tinguish between corporate 
communication and advertis-
ing campaigns. The commu-
nication required during times of uncertainty is not about 
marketing messages or promotional activity. Advertising serves 
its own commercial objectives, while strategic communication 
and public relations focus on managing relationships, delivering 
clear messages, and sustaining trust among stakeholders.

Communication during crises must therefore be strategic 
rather than reactive. It requires organizations to define clear 
key messages, identify their different target audiences, and 
determine the most appropriate channels to reach them. Em-
ployees, for example, need reassurance and transparency from 
their leadership. Clients need clarity and continuity. Suppliers 
need visibility and understanding of what lies ahead.

The global experience during the COVID-19 pandemic demon-
strated the powerful role of communication in navigating crises. 
Organizations that maintained clear, consistent communication 
with their employees and clients were better able to sustain 
trust and stability during uncertain times. Those that remained 
silent or delayed communication often faced greater challeng-
es later—particularly in rebuilding trust and protecting their 
reputation.

At the same time, effective communication does not mean ex-
cessive communication. Over-communicating can overwhelm 
audiences and dilute important messages. What organizations 
should aim for instead is balanced communication—clear, 
honest, and consistent messaging delivered at the right time.

One of the greatest risks organizations face during crises is 
stopping communication altogether. When institutions remain 
silent, the conversation does not stop; it simply moves else-
where. And when that happens, narratives are often shaped by 
speculation rather than facts.

For this reason, organizations today must prioritize the 
development of clear internal and external communication 
strategies, guided by experienced professionals who under-
stand how to manage messages responsibly and effectively. 
Communication management is not a secondary function—it 
is a critical component of institutional stability and reputation.

Ultimately, crises may pass, but the way organizations com-
municate during those moments often leaves a lasting impres-
sion. In many cases, it becomes the defining factor between 
organizations that preserve trust—and those that lose it.

(The views and opinions expressed in this article are those of the author and 
do not necessarily reflect the official policy or position of the Daily Tribune)

Crude tops $100 Khamenei’s son takes charge
Bahrain reported 32 people wounded overnight by drone attack on Sitra

• Iran’s health 
ministry said Sunday 
that at least 1,200 
civilians had been 
killed and around 
10,000 wounded -- 
figures AFP could not 
independently verify.

• Saudi Arabia said 
Sunday that two 
people were killed 
and 12 wounded as a 
projectile landed in 
Al-Kharj province.

• In Israel, Iranian 
missile attacks 
have killed 10 
people, according 
to authorities. 
Two soldiers were 
killed in Lebanon, 
the military said.

• European 
gas prices surge 
30% on Mideast 
war. The Dutch 
TTF natural gas 
contract, considered 
the European 
benchmark, jumped 
to 69.50 euros, before 
paring gains slightly.

• Hezbollah says 
fighting Israeli 
forces who landed 
in east Lebanon

• US Secretary of 
State Marco Rubio 
accused Iran of 
taking the world 
hostage through its 
retaliatory strikes 
and insisted that 
the United States 
was on track with 
its war objectives.

The wounded include a 17-year-old girl who suffered severe head and eye injuries, and a two-month-old baby. All of the wounded 
were Bahraini citizens and there were four “serious cases”, including children. 

AFP | Manama, Bahrain 

Iran launched fresh strikes 
on energy installations in the 
Gulf yesterday, including a 

petroleum complex in Bahrain, 
as oil prices soared on fears over 
supply disruptions due to the 
Middle East war.

B a h r a i n ’s  s p r aw l i n g  A l 
Ma’ameer oil facility was hit, 
causing a fire and damage, with 
the country’s state-owned en-
ergy firm Bapco declaring force 
majeure -- the latest Gulf pro-
ducer to activate the legal clause.

Energy producers in Qatar and 
Kuwait earlier made similar dec-
larations, which are a warning 
that events beyond their control 

may lead them to miss export 
targets.

Bapco said it “hereby serves 
notice of force majeure on its 
group operations which have 
been affected by the ongoing 
regional conflict in the Middle 
East and the recent attack on 
its refinery complex”, accord-
ing to a statement posted by the 
company.

Bahrain later said that the 
blaze at the oil facility had been 
brought under control.

Asian stock markets plunged 
on Monday as oil prices surged, 
with investors running for the 
hills as crude rocketed to its 
highest level since the Russian 
invasion of Ukraine in 2022.

The market instability came as 
Iran continued to target the Gulf 
with missile and drone barrages, 
with authorities scrambling to 
contain the fallout.

Two Emirati servicemen were 
meanwhile killed after their hel-

icopter crashed due to a “tech-
nical malfunction”, Abu Dhabi’s 
defence ministry said.

The aircraft went down while 
the crew were performing na-
tional duty inside the country, 
it added.

Evacuation
Saudi Arabia’s defence min-

istry meanwhile said the king-
dom took down and destroyed 
two waves of drones heading 
towards the Shaybah oil field in 
the southeast of the country.

The Emirati military deaths 
bring to 23 the number of peo-
ple killed in the Gulf since Iran 
began its attacks, including 10 
civilians and seven US service 
members.

The latest strikes came after 

Washington ordered embassy 
staff to leave Saudi Arabia, fol-
lowing a rash of attacks targeting 
the kingdom.

The State Department said in 
a travel advisory it had “ordered 
non-emergency US government 
employees and US government 
employee family members to 
leave Saudi Arabia due to safety 
risks”.

Drones hit the US embas-
sy in the Saudi capital Riyadh 
last week, and drones have also 
caused damage at the US diplo-
matic missions in Kuwait and the 
United Arab Emirates.

Waves of drones 
On Monday, Bahrain said an-

other Iranian drone attack on the 
island of Sitra injured 32 people 
overnight. All of the wounded 
were Bahraini citizens and there 
were four “serious cases”, in-

cluding children, the health min-
istry said in a statement carried 
by the state news agency.

They included a 17-year-old 
girl who suffered severe head 
and eye injuries, and a two-
month-old baby, according to 
the ministry.

Explosions were also heard on 
Monday both overnight and later 
in the day in Doha and emergen-
cy sirens sounded in Manama, 
AFP journalists said.

Qatar said it intercepted 17 
ballistic missiles and six drones 
launched from Iran with no 
casualties reported.

The UAE said its air defenc-
es detected 15 ballistic missiles, 
destroying 12 while three fell 
into the sea, and intercepted 17 
of 18 drones.

Kuwaiti authorities announced 
a missile and drone attack on 
Monday and the the defence 
ministry said its military was 
working to intercept the salvo.

$100 and 
rising
The benchmark price 

for a barrel of crude 
soared beyond $100 for 
the first time since Rus-
sia’s invasion of Ukraine 
four years ago.

Trump dismissed the 
price spike, a politi-
cally sensitive issue in 
the United States, as a 
“small price to pay” for 
removing the alleged 
threat of Iran’s nuclear 
programme.

US don’t 
expect a 
quick end
In a sign that the United 

States does not expect 
a quick end to the war, 
the State Department 
ordered non-emergency 
staff to leave Saudi Ara-
bia, days after a drone hit 
the US embassy.

As questions swirl over 
the length and goals of 
the war, Trump told the 
Times of Israel that any 
decision on when to end 
hostilities will be a joint 
one with Israel’s Prime 
Minister Benjamin Net-
anyahu.

“I think it ’s mutu-
al... a little bit. We’ve 
been talking. I’ll make 
a decision at the right 
time, but everything’s 
going to be taken into 
account,” Trump said.
threat of Iran’s nuclear 
programme.

Saudi Arabia says intercepted drone attack targeting oil field
EU ready to ‘enhance’ operations to protect Mideast maritime traffic

Zelensky says 
11 countries 
asked Ukraine 
for drone help 
against Iran
AFP | Kyiv, Ukraine

Ukrainian President Volo-
dymyr Zelensky said yes-

terday that 11 countries had 
tapped Kyiv for help in how to 
counter Iranian drones,

Ukraine touts itself as hav-
ing world-class drone defence 
capabilities, built up through 
fending off nightly barrages 
of Iran-style attack drones 
launched by Russia, an ally 
of Tehran.

“As of now, there are 11 
requests from countries 
neighbouring Iran, Europe-
an states, and the US. There 
is clear interest in Ukraine’s 
experience in protecting lives, 
relevant interceptors, elec-
tronic warfare systems, and 
training,” Zelensky said.

He did not specify which 
countries

US President Donald Trump said he would hold a news conference Monday, his first formal question-and-answer session with reporters since launching mili-
tary operations against Iran. Trump said on his Truth Social network that the news conference would take place at around 5:30 pm in the ballroom of his Doral 

golf club near Miami, where he spent the weekend, before returning to Washington.

US, Israel 
'despair' 

Iranian security chief Ali 
Larijani said the election 

of Mojtaba Khamenei to 
succeed his father had left 
Israel and the United States 
in "despair".

Putin backs 
new ayatollah 
Ru s s i a n  P r e s i d e n t 

Vladimir Putin pledged 
his “unwavering support” 
to Khamenei.

“At a time when Iran is 
confronting armed aggres-
sion, your tenure in this 
high position will undoubt-
edly require great courage 
and dedication,” the Rus-
sian leader added.

 Iran blames 
Europe 

Iran said European coun-
tries including France had 

created the conditions that 
led to the United States and 
Israel attacking the Islamic 
republic, accusing them of 
not standing up to Washing-
ton’s “bullying”.

Qatar arrests 313

Qatari authorities have 
arrested more than 300 

people for sharing images 
and “misleading informa-
tion” during days of attacks 
by Iran, the interior ministry 
said.

A US Air Force Boeing B-52 Stratofortress bomber jet lands on the runway, beyond USAF Rockwell B-1 Lancer bomber jets, at RAF Fairford in south west EnglandA fireball rises from the site of an Israeli air strike in the southern suburbs 
of the Lebanese capital Beirut 

Smoke plumes billow from the site of an Israeli air strike in the southern suburbs of the Lebanese capital Beirut 

Lebanese 
president accuses 
Hezbollah of 
working towards 
'collapse' of state 
for Iran

UAE ‘will not partake in any 
attacks’ on Iran: ambassador

Iran security chief says Strait of Hormuz 
unsafe as long as war goes on
AFP | Tehran, Iran

Iran's security chief Ali Lar-
ijani said yesterday that se-

curity in the strategic Strait of 

Hormuz cannot be restored as 
long as the war with the United 
States and Israel continues.

"It is unlikely that any securi-

ty can be achieved in the Strait 
of Hormuz amid the fires ignit-
ed by the United States and Is-
rael in the region," said Larijani 

in a post on X, after France said 
it and its allies were preparing 
a "defensive" mission to reopen 
the waterway.

France, allies preparing 'defensive' 
mission to reopen Strait of Hormuz

• “This is essential 
for international trade, 
but also for the flow 
of gas and oil, which 
must be able to leave 
this region once again,” 
said Macron in Paphos 
on the southwestern 
coast of Cyprus.

AFP | Paphos, Cyprus

President Emmanuel Ma-
cron yesterday warned 

that an attack on Cyprus was 
an attack on all of Europe 
and said France and its allies 
were preparing a "defensive" 
mission to reopen the Strait 
of Hormuz as the Middle 
East war entered its second  
week.

Speaking during a visit to 
Cyprus to discuss region-
al security, Macron said the 
mission would be aimed at 
escorting container ships and 
tankers in order to gradually 
reopen the Strait of Hormuz 
"after the end of the hottest 
phase of the conflict".

"This is essential for inter-
national trade, but also for the 
flow of gas and oil, which must 
be able to leave this region 
once again," said Macron in 
Paphos on the southwestern 
coast of Cyprus.

Speaking alongside Cyp-
riot President Nikos Chris-
todoulides and Greek Prime 
Minister Kyriakos Mitsotakis, 
Macron said a "purely defen-
sive, purely support mission" 
will be put together by Eu-
ropean and non-European 
states.

The European Union on 
Monday said it was ready to 
"enhance" its operations to 
protect maritime traffic in the 
Middle East.

The EU has been discussing 
reinforcing its naval mission 
in the Red Sea after US-Israe-
li attacks on Iran triggered a 
broader regional war.

Maritime traffic in the Strait 
of Hormuz, a key Gulf water-
way through which a fifth of 
global crude passes, has all but 
halted since the war broke out 
on February 28.

Macron visited Cyprus af-
ter the island nation and EU 
member was targeted by Ira-
nian-made drones in early 
March.

The French leader said an 
attack on Cyprus was an attack 
on all of Europe.

"When Cyprus is attacked, 
it is Europe that is attacked," 
he said.

"We will not accept that the 
slightest piece of European 
territory, like Cyprus, be ex-
posed to danger," added Mit-
sotakis.

The drone attack in Cyprus 
led to France's deployment of 
the Charles de Gaulle aircraft 
carrier to the Mediterranean, 
as well as a frigate and air de-
fence units to the island.

Paris has insisted its stance 
in the region is "strictly de-
fensive".

Hezbollah pledges 
allegiance to new 
Iran supreme leader
AFP | Beirut, Lebanon

Hezbollah yester-
day welcomed the 

selection of Mojtaba 
Khamenei as Iran's new 
supreme leader, pledging 
allegiance after his pre-
decessor and father Ali 
Khamenei was killed in 
US-Israeli attacks.

"We in Hezbollah ex-
tend our warmest con-
gratulations and bless-
ings on this occasion. 
We renew our pledge 
of loyalty to this blessed 
approach and our stead-
fastness on the path of 
allegiance," the group 
said in a statement.

Hezbollah entered the 
Middle East war a week 
ago by attacking Israel in 
response to Ali Khame-
nei's killing.

The Kingdom 
skyscraper is 
lit with text tat 
reads, ‘Lord, 
make this country 
safe’ in the Saudi 
capital Riyadh
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