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Succession Planning

uccession planning is not simply about discovering people

for top leadership positions; it is the process for identifying
and developing internal people with the potential to fill key
leadership positions in an organisation: effective management
of succession involves building a pipeline of employees
ready to step into various key job roles throughout an
organization.

In uncertain economic times, organisations need a pipeline
of well-trained and motivated staff ready to move into key
roles when the opportunity arises.

Those organisations that plan for succession:

o Have a clear strategic understanding of their future roles
and skills requirements

o Share information across the different Human Resources
functions and business as a whole to feed the management
succession plan

o Understand where talent lies within an organization

o Look broadly and creatively at how to distribute internal
talent in order to achieve the best person-job fit

« Have a clear view of who is in line to replace people that
hold key company positions.

In many companies, over the past several years, the emphasis
has shifted from planning job assignments to development,
with much greater focus on managing key experiences that are
critical to growing global business leaders. North American
companies tend to be more active in this regard, followed by
European and Latin American countries.

Assessment is a key practice in effective succession planning.
There is no widely accepted formula for evaluating the future
potential of leaders, but there are many tools and approaches
that continue to be used today, ranging from personality and
cognitive testing to team-based interviewing and simulations
and other assessment center methods.

Succession planning is an ongoing, dynamic process that
helps an organization to align its business goals and its
human capital needs. It also ensures that an enterprise can
keep pace with changes to the business, industry, and overall
marketplace. To achieve outstanding results using succession
planning, an organization must develop an effective and highly
focused strategy that centers on organizational excellence.

Today, many organizations strive to identify key objectives
and business goals and shape a work-force accordingly.
Although executives and senior managers play a crucial
role in defining such organizations, there is a need for
specific skills and competencies throughout the enterprise.
Not only does succession planning serve as a way to create an
organizational hierarchy, but it can also help organizations
conduct an inventory of human capital and better understand
gaps. It can also help organizations manage change in a more
holistic way.

It is often difficult to plan for the unimaginable. Yet, the
sudden resignation, illness or bereavement of a key executive
can reverberate throughout an organization, paralyzing both
management and staff and impeding the organization’s
ability to execute its business plan. Unfortunately, diseases,
automobile accidents, plane crashes, and other disasters are
an ongoing reality. Although it is not feasible to plan for
every possible scenario, and particularly for the loss of several
key leaders at the same time, it is entirely realistic to map
out a chain of command and understand who will assume
control if and when a key executive is lost. Recent world
events illustrate how important succession planning is when
unforeseen acquiescence and disasters can negatively impact
an organization both internally and externally.

Organizations that reach their full human potential are
more likely to succeed in today’s competitive environment.
However, many organizations lack effective systems and
processes to do so. In most organizations, there is little formal
succession planning, and excellent internal candidates are often
overlooked when openings occur. As a result, organizations
not only lose valuable talent, they miss opportunities to
leverage the business potential of their emotional
economies.

(The views and opinions expressed in this article are those of the author and do not
necessarily reflect the policy or position of this newspaper.)
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he American Chamber

of Commerce in
Bahrain (AmCham Bahrain)
announced electing new
board members for the 2017-
2019 term during its Annual
General Meeting held at the
Capital Club.

Qays H. Zubi was
re-elected as President during
the meeting held in the
presence of US Ambassador
William Roebuck.

“I am delighted and
honoured to be given the
opportunity to serve as
President for another term,”

said Zu’bi adding: “We
will continue to extend
AmCham’s contribution to
promoting U.S.-Bahrain’s
trade growth, while also
promoting the legitimate
economic  interests  of
AmCham members.”

Zu’bi also highlighted
AmCham’s vision within the
framework of the Free Trade
Agreement for the coming
term. “It is AmCham’s vision,
in cooperation with local
associations, government and
quasi-government bodies,
to support economic growth
and environmental progress

in Bahrain,” he said.

The newly elected board
officers and directors for
the 2017-2019 term are:
President: Qays H. Zu’bi
(Senior  Partner, Zu’bi
Partners), Vice President:
H. Delano Roosevelt
(Executive Board Member,
American Mission Hospital),
Board Secretary: Zahraa
Taher (Managing Director,
FinMark Communications),
Treasurer: Zahi  Zeini
(Managing Partner Bahrain,
Deloitte).

The AGM was followed by
a dinner, attended by guest of

honour Industry, Commerce
and Tourism Minister Zayed
bin Rashid Al Zayani, and the
premiere screening of a video
highlighting the benefits of
the US-Bahrain Free Trade
Agreement (FTA) and
featuring several FTA success
stories.

Introducing the video,
Zubi stated: “Bilateral trade
including goods and services
between the US and Bahrain
was $3.6 billion in 2015. This
significant increase in trade
since 2005, before the FTA
went into effect, speaks for
the success of the FTA.”

Batelco named best Clsco channel partner
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Batelco has been presented with
the Best Cisco Channel Partner

in Bahrain Award by Aptec - an

Ingram Micro company, at GITEX

2017.

“This achievement would not
have been possible without the
diligent efforts of many teams at
Batelco who continue to prioritise
the requirements of our business
customers,” Batelco Chief
Operations Officer Abderrahmane
Mounir said.

Batelco is a Cisco Gold Partner and
has attained a number of Advanced
Specialisation certificates from Cisco
in recent years and furthermore, has
in its employment 10 CCIE’s and
CCNP engineers, who support top
class delivery for customers.

Aptec Managing Director (Gulf
and Near East) Bahaa Salah said,
“We are very pleased to recognise
Batelco by presenting this award.
Their teams’ efforts have been
outstanding and they truly deserve |
the best Cisco Channel Partner °
award.”

Batelco representatives with the Cisco Award at GITEX 2017




