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Do you remember the last time you were playing 
videogames and had a long run of losing games against 

someone? What did you do to  Change  that? Let me guess, 
you’ve changed your controller, your players or even your 
team. You may have won one or two matches due to these 
changes, but in the overall process you’ve lost.

If you have done this I would congratulate you, at least 
you’ve tried to Change.

Some other people will not change a thing and keep on 
trying even if they know for sure that there is an obvious fault 
in the system they are using.

We are resisting  Change  by nature, we love to protect 
the status que. It is nice to have a routine; it is simple, and 
it is relieving. But in most cases these systems and routines 
become outdated and will prevent us from winning. However, 
we fall in love with these systems and routines to the point 
of addiction where we prefer losing over change. We make it 
very hard or nearly impossible to change.

Fighting the change does not occur only on the smaller scale 
of personal level, it is unfortunately embedded in the culture 
of many organizations.

Organizations will start thinking of change only when 
it is matter of life or death; when it is the last resort where 
everything else failed.

There are two main ways organizations use to change: 
Attitudinal and Structural.

Attitudinal Change:
It is the typical way of change which most of organizations 
use. It is the use of motivational tools of incentives and 
punishment, or the use of behavioral changes of training and 
coaching to influence a change in the organization. Sometimes 
it is even only posters and memos which no one bother to 
read. You know what I’m talking about, it is a show if “we 
would like to change”, not an action of “we will change”.

It is basically trying to influence a behavior with a particular 
attitude to foster change.

It works at times, but it is highly reversible, and it requires 
a lot of efforts to maintain the change.

Structural Change:
We can look at the structural change as a top to bottom 
change rather than the other way around. It starts from the 
finding the root cause of the problem in the system and ends 
with a self-sustaining cure for the injury. It is different than 
the usual Band-Aid we use to cover the wound (attitudinal). 

It is usually accompanied by words like re-engineering 
and re-designing the processes to emphasize on the process 
improvement; irreversible and sustainable.

It requires commitment and dedication from the 
leadership, because such changes often lead to changes in 
the organizational structure and in the responsibilities and 
accountabilities of the team. In other cases, it may lead to 
changes in the personnel themselves. 

The differences between attitudinal and structural 
change are obvious even to a blind eye. I can understand if 
organizations are seeking ease in the change, I can understand 
if they fear the risks involved in a structural change.

What I can’t understand are organizations observing the 
rapid change in everything around them and they are still 
decisive of remaining the same.

Nowadays change is a necessity for organizations to survive 
in highly competitive and changing markets. Stop for a 
second, look around you, learn where you need change, and 
embrace the change culture into your organization. When you 
sense the outcomes, you can thank me later. 

ArtBAB returns
Presents 15 galleries and 13 independent artists from 11 countries
Manama

The third edition of Art 
Bahrain across Borders 

(ArtBAB) will open doors 
on March 14, at the Bahrain 
International Exhibition & 
Convention Centre. 

The exhibition, free and 
open to the public from 
March 15 - March 18, will be 
held under the patronage of 
Her Royal Highness Princess 
Sabeeka bint Ibrahim Al 
Khalifa, Wife of His Majesty 
the King and President of the 
Supreme Council For Women 
(SCW). 

The contemporary art fair, 
which is the flagship project of 
the Art Bahrain across Borders 
movement , is a collaborative 
venture with Tamkeen and 
since its launch in 2016. 

The event has created a new 
international trajectory for 
Bahraini artists around the 
world, with exhibitions in the 
UK, New Delhi and Mumbai.

This year, ArtBAB will see 
an exciting list of impressive 
line-up of 15 galleries and 13 
independent artists from 11 
countries. It will host more 
than 35 Bahraini artists, 
exhibiting over 100 works.

Alon ZakaimFine Art
Among the galleries exhibiting 
this year are Alon ZakaimFine 
Art from the UK which will be 
showcasing works including 
Mauro Peruchetti’s Arab 
Jelly Baby; this cartoon-like 
work mirrors the modern 
social environment, strongly 
reflecting the natural dialogue 
between civilisations directly 
relating to the exhibition 
space. 

Samara Art Gallery 
Located in the heart of Gujarat, 
India, Samara Art Gallery will 
be bringing over a combination 
of Indian and international 
artworks. Also exhibiting is 
Tsekh Art Gallery, one of the 

most respected art galleries 
in Ukraine; associated with 
Ukrainian installation art. 

Galerie Bruno Massa
Galerie Bruno Massa, USA, 
operates at the forefront of the 
most dynamic international 
markets. Based in New York 
and Paris, they will be bringing 
to Bahrain the very latest 
cultural evolutions.

Antonello Ghezzi 
The renowned Italian artist 
collective Antonello Ghezzi 
will be presenting Blow 
Against the Walls – for this 
performance, visitors will blow 
bubbles against barriers that 
represent universal divides. As 
the bubbles impact the wall 
and go through it, a canvas 
will capture the expressions of 
these people and their breath. 
The performance is part of 
the on-going project BLOW, 
which has been shown in Paris, 
Athens for DOCUMENTA 14, 
Bologna and Beirut.

Educational talks
The fair’s 2018 programme 
will also include a series of 
significant educational talks. 
Curated by Amal Khalaf, 
ArtBAB Conversations will 
present talks, performances 
and panels that explore 
recent initiatives and 
projects by artists, curators 
and institutions, looking at 
contexts, exchange, modes of 
production and collaboration 
in their work.Tamadher 
Al Fahal (Designer, TEDx 
Speaker and Co-founder 
of Ulafa’s Initiative) will 
take to the stage to speak 
about Curatorial Exchange, 
shedding light on areas of 
cultural conflict and religious 

misconceptions influenced by 
her upbringing in the Arab 
world. Valeria Mariani, head 
of projects for the Crossway 
Foundation, will also be 
hosting an informal session on 
the Foundations alumni and 
alternative education models 
in the region. Paul-Gordon 
Chandler, an author, interfaith 
advocate and renowned art 
curator will also be speaking 
about the international 
perspective beyond the region, 
more specifically the works of 
Khalil Gibran.

Hasan Hujairi
Beyond the exhibitors of 
this versatile and inclusive 
fair, ArtBAB will include 
the work of Hasan Hujairi, 
a Bahraini composer, sound 
artist and independent 
researcher. Hujairi’s work 
builds on his academic 
interest in Historiography and 
Ethnomusicology which he has 
presented all over the world. 
He will be debuting a sound 
performance translating John 
Cage’s Lecture on Something 
Lecture on Nothing into 
Arabic. This stimulating live 
performance will adapt the 
space of ArtBAB, embracing 
the culture of the exhibition 
experience as a performance 
space. 

“The PosH-RacK”
UAE’s homegrown Lifestyle 
brand “The PosH-RacK” is 
launching their “TPR Art Edit 
“ and taking Fann-A-Porter 
Art Gallery , Mina Siddique 
Designs & The Workshop 
to exhibit for the first time 
in Bahrain. ‘Zayed graduates 
and current students will 
participate at ArtBab through 
a special performance on the 

evening of the 13th and in a 
group exhibition during the 
fair.’

kids@artbab workshop
The fair will also collaborate 
with not-for-profit 
organisations and, for the 
first time, the kids@artbab 
workshop will focus on 
developing skills and creating 
a foundation for Bahraini 
artists in the future.

“The most exciting 
thing about ArtBAB is that 
it has consistently offered a 
new narrative on how one 
understands modern Bahrain. 
Seen through the interpretative 
art of its finest artists and 
most creative mind, one gets 
to experience a new Bahrain 
where an ancient heritage 
is decoded and brilliantly 
put together on canvas 
and through sculptures,” 
said ArtBAB Fair and 
Programme Director, Kaneka  
Subberwal.

She continued, “We 
launched in the UK in May 
2016 – since then, there has 
been an increase of 22.5% in 
sales as on December 2017. 
With India, our first two 
shows in Delhi and Mumbai 
saw a total of 11 works being 
sold. This for a huge market 
like India, where buyers are 
traditionally used to buying 
Indian art was a very big 
footprint as it establishes an 
impact on a discerning Indian 
art collector.”

Alongside the fair, 
ArtBAB continues its highly 
successful international Artist 
Development Programme 
which focuses on connecting 
the art of Bahrain to the 
global art community and 
vice versa. Launched at the 
Victoria and Albert Museum 
in 2016, ArtBAB’s programme 
has since been to India and 
will continue with an event in 
Russia in 2018/9.

14 March 2018 – Official Opening
15-18 March 2018 – Public Viewing

AFS gets ISO 27001:2013 certification
Manama

Arab Financial Services 
(AFS), a leading 

regional payment solutions 
provider and FinTech 
enabler, has announced 
receiving the International 
Standard Organization ISO 
27001:2013 certification.

AFS said it completed 
a comprehensive ISO 
27001:2013 security audit 
across its departments 
which was conducted by 
ControlCase, the global 
leader in Compliance as a 
Service (CaaS). 

Left to right: Neil Pavis - Deputy CEO, AFS; B Chandrasekhar - CEO, AFS; Suresh Dadlani - COO, 
ControlCase; Karolien Holsters - Global Account Manager, ControlCase; Kunal Taneja- Head of 
Operational Risk and Information Security, AFS at the awarding ceremony.


